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Procurement Maturity - Survey Feedback

Almost half of respondents
are not strategic or forward-
looking in their procurement
actions

Many don’t think beyond
the next 12 months

Talent is a challenge with most
organisations struggling

Most have non-existent or
weak supply chain relationships

Organisations are inconsistent
with supply chain engagement
processes
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Procurement Maturity - Survey Feedback

Senior leaders are very
engaged with procurement,..
But ....

We are not achieving the
outcomes we want

Governance structures
(authority and responsibility),
are in place, but not well
understood in practice

Few businesses incentivise
innovation, most favour the
status quo
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Procurement Maturity

Questions?
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Next Steps

* The questionnaire is still open for responses
* We are still on-boarding one or two additional workstream leads

* An update on findings will be presented at the Waikato/BoP virtual
presentation on 27t April

* The first procurement-themed presentation will
showcase a medium-size NZ business and their

maturity journey over the past two years Construction
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